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l. Thore follovs a surmmery of the subjects and acresments . .
covored In o convorsation hold this dats by reprosentatives of .

the CIG and the FII on tho subfect of the tronsfer of responsi- . .
Bility for Intelllizonco ecoveraze In Latin Americn. CIC was ' o
répreaented by Colonel Gallowany, Colonel Guinm, Ifiv. Penrose :
and Ir, Dedardlolobon. I'MI roprosentatives prasont wers . '4

Taz==m, . Ladd, and his Assistont.

2. %The ponoral nroblom and thoe points of view of tho
two z2goncies concerned wero discuscod by all reprosentatives.
The CIG oxpresscd tho following cntimats of the aftuetion: ) o

8.That CIG was desirous of teking over the Intalliponcs
coverzce In Latin America st the carllest possibla date;
that baglnning from soratch it mould toke a reszonabls . :
lonsth of time to rserult, train and introduce competiont
porsonnol and proper facilitles; that the Job would be
meds =uch easier {f CIC wore able to capitalize on tha
accomplishnants and sgsets of the PIT and could sount on
tho cooneraticn and assistance of PRI in taking over and
carrying on tho worl: now in pronreas. 1t was felt by CIG
that the tronsfor of rosoonsihility should be 2 coordinated
undartaking In ordor %o avold lapses in operations and to .
ataure continuity In intolligense orodustion. In order to LA
Implenent such a ceordinatod Dlan the oporationel desks of
CI5 and PO3T would nocosaarily work closaly together. Golensl
Sillowny cxprozsed scmo approhenslon st the withdrawel of
F3I perusonnol without econsultation and azroensnt by CIG, and
Tequested that the withdrawnl of werszonnol from the Dominican
Zepublic and Coeata 1leo In thiy doys bs roconsidored. It
was aoreod that this roquost would be sonvoyed to the Director,
T3I. CIT ropresogtatives stroascd the point that 1t was $o
thoe comzon advontare of both uonelos to transfor o 7T%0 all
Ltz azsets that could be transforrad o1 the ground. {(Sae
atiachod meno}. To thiz nroponition the =BT azread but stoted
- that fow if any roprosontatives of T eould La apnred by tho
T Juresu cnd In tho ovont of a “panafor of rxdle equlrnent, PLI
-, would 3o far a3 nossible rocoivo & cortparablo amount of such
.- matorial in the Mmitod States for thelr own astivitien,
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) Se  Jre Torm extrosscd Soveral timos the seneral attitude 1
= of tho Dlractor of the I, lr. Hoover. oo ztatod ir. Hoovas l
;
t

folt that I ths (DI worc £to sot aut of Latln amorlca b should
. Dot out oo qulehly ard as expo titlously az possible. This poln

ol viow wax spireoginted by the rearcgontatlives of CI0 vl ine
xisted,liowsver, that FII coordinate itz withérawel with the CIZ
-entrance 30 that continulty oicht be oreserved. Ur. Tarm agrosd

. that 'FUI should not withdraw from & civen ores without consulta- P

h 2 tion ond ascesrent by Sib. :
: 4. Tho confercnce rezultod In the following arran~ementa. !
i

The F3I will anxpoint a working committoc which will meet with o
working cormittoo dosicnated by JIG. Thizs Joint committoe will
i d¥tormliio the 7Y asyets In Letin Aserien and what part of tho
- rnay e transferred $o the I3, the doszires end plans of FII :
M covering the withdpewal of shoir parsonny). and facilitiez. Baséd
2 upon the rorlr of theso two corriltteoz tha Cperotlions Aranch will
2 drnw up ¢ dstallod plan for takins ove: tha seerst Intslligence
coverae Iin Latln Arorleca. After tho annrovel of this plan by
0y the Diroctor of CIG, it will thon be subrnitted to the Director o=
s of T3I for his Inforrintlotr and consideratlon, After agreenent
e by the two o onclos this olan will ba the Sulde for a scordinatod
" transfor of roaponsibility from IMI to CIG.

Te GALLOTAY ;
4 H Colonol, ‘U.8.Atmy .
. B Aszistant Dirsator - Speelsl Operationa _
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